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This Week's Agenda ifisANTAANAcoLLEGE 

PD FLEX WEEK August 12-16, 2024

Monday 
August 12 

Tuesday 
August 13 

Wednesday 
August 14 

Thursday 
August 15 

Friday 
August 16 

SACDay/CAP !=est, New !=acuity 

Institute, & Workshops 

Convocation, Campus Tour, !=acuity 

�eadshots, Student Services Open 

�ouse, & Workshops 

Senate Retreat, Workshops, &

Adjunct Institute 

Networking �vent, SAC Division &

Department Meetings 

Chair Institute & More Workshops! 



https://www.youtube.com/watch?v=2UDe07xi2wY


About $1M in Increased Annual l=unding 



Enrollment – 2021-2024
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DEMOGRAPHICS OF STUDENTS SERVED* 
* DATA FROM FALL2024
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Age (Fall 2024)
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CJA Center Status

Center Status application 
submitted for the Orange County 
Sheriff’s Regional Training 
Academy in Tustin and was 
approved. This brings an 

ADDITIONAL $1 MILLION to 
support teaching/learning.



California Virtual 
Campus –
Online Education 
Initiative (OEI)

#

#2 QUALITY REVIEWED COURSES



WHY WE’RE HERE



https://www.youtube.com/watch?v=zxyBMO3uOPA




• Increase Degree,
Certificates &
Transfers

• Integrated Planning
• Guided Pathways
• Student Equity
• Close Equity Gaps
• Bridge Students from

Noncredit to Credit

President’s Focus in 2025 

Equity Planning



Degrees/Certificates Completed – 2016-2024
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Transfers 2015-2024
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Comprehensive Educational Plan (CEP) 2024-2028

o 2024-2028

o Thank you to the
Task Force!

o Access CEP via
QR code









I' SANTA ANA COLLEGE Goals and Objectives 

--� 
GOAL�3� 

Objective 3.1 

Cultivate equitable campus culture to support student, faculty, and staff belonging 
and success. 

Leverage cutting-edge technology to remove barriers and improve the employee and student 

experience. 

Objective 3.2 

Utilize accurate and reliable disaggregated information to make informed decisions. 

Objective 3.3 

Collaborate and leverage professional development opportunities across partnerships. 

Objective 3.4 

�nsure participatory governance practices are understood, followed, utilized and evaluated regularly. 



I' SANTA ANA COLLEGE Goals and Objectives 

GOAL@ 

Objective 4.1 

Strengthen supportive infrastructure that facilitates equity, a sense of belonging, 

and trust among faculty, staff, and students. 

Improve physical and virtual infrastructure and enhance technology resources to create conducive 
learning environments and promote sustainability in support of the overall education experience and 
academic success of students. 

Objective 4.2

Maximize funding and allocate resources to support equitable student achievement, sustainable 
growth, innovation, and competitive advantage. 

Objective 4.3 

Provide comprehensive professional development programs that empower faculty and staff with 
continuous learning opportunities, fostering expertise, innovation, equity, community, and a dynamic 
educational environment. 



SAC Completes – Guided Pathways

32



Disproportionate Impact in Vision for Success Metrics (PI) AA/AS AST Certificate Units for 
AA/AS Transfer Job in Field 

of Study

Gender

Female

Male

Non-Binary/Other/Unreported

Ethnicity

American Indian or Alaskan Native

Asian

Other/Unreported

Black or African American

Hispanic/Latino

Native Hawaiian or Other Pacific Islander

Two or More Races

White

Age

19 or younger

20 to 24

25 to 29

30 to 34

35 to 39

40 to 49

50 or older



SAC has 
the 
LARGEST 
NONCREDIT 
PROGRAM 
in the State



Accepting 
Top 100%

Create a bridge from noncredit to credit programs 



https://www.youtube.com/watch?v=zfTUSaio7sA


Economic Impact Report



Economic Impact Report 

COPY CAN GO HERE

Change this copy to something you would like to 
share.

Change this copy to something you would like to 
share.





PROFESSIONAL 
DEVELOPMENT

Amberly Chamberlain
Faculty Professional 

Development Coordinator



o Convocation
Planning Team,

o All distinguished
guests & speakers,
and

o YOU for joining us
today!

Special Thank You To…
Immediately following Convocation 
today, please join us for:

o Lunch in the Small Gym W-107.

o Make sure you checked in and
received your lunch voucher.
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